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M WHAT IT IS Ti &
A matrix for identifying and mapping potential drivers that P -
r' 4
could have a big impact on the future. This tool helps us 4 ' \
question our assumptions about the future and consider how If participants significantly disagree with
these uncertainties can affect our planning. h ) )
Where to place a particular driver, briefly
M WH EN TO US E IT describe and record their opposing
f A ] arguments. It is i
Use it to reach consensus on the most important drivers, ) d e _S ' mpaortant that everyone
and potential disrupting factors, identified during horizon nvolvedin the process feels heard.
scanning. This is one of the first tools to use when you get
different stakeholders together to develop a strategy.
AT

M WHY USE IT

It helps to narrow down a list of change drivers to a short list
of the most relevant ones, or the ones that are most likely to
affect your work. This enables you to focus on this short list
when you develop your policy, plan or strategy.

"@)ﬂ] WHERE TO FIND MORE INFORMATION

© Q UNDP Regional Bureau for Asia and the Pacific. 2022. Foresight playbook, pages 49-52.
&3 Free to download at www.undp.org/asia-pacific/publications/undp-rbap-foresight-playbook



http://www.undp.org/asia-pacific/publications/undp-rbap-foresight-playbook
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Time
60 minutes

No. of participants

= @

between 8-10 people

Facilitation

O
—

)

< each group.

Time & Activity

Unlimited. Ideal group sizes are

One lead facilitator, with support facilitators to guide )

Step

HOW TO DO IT

Material

P.-~."
HHHE @
Butchers paper Sticky notes Coloured marker pens

Virtual collaboration platform

i.e., Google Docs, Miro, Conceptboard etc. (if online)

Description

Pre-exercise

Pre-select the most important drivers of change identified in the horizon scanning activity.

2 Explain the activity and how to classify each of the drivers of change in each of the quadrants.
(5) 45 minutes 3 Insmall groups, get teams to classify each of the drivers in change into each of the quadrants.
i 4 Synthesise the findings from each group and prioritise the drivers of change according to likelihood

and (un)certainty.




CASE STUDY 3

USING DRIVER MAPPING TO ASSESS THE
POTENTIAL IMPACT THAT DRIVERS OF
CHANGE COULD HAVE ON THE PACIFIC

After completing the horizon-scanning activity, we used driver mapping with 40 of the original
60 participants.The 13 categories of drivers of change identified during the horizon-scanning activity were
used for the driver mapping (EZHZEIETENED). Driving mapping enabled us to assess the potential impact
that these categories of drivers of change could have on the Pacific and SPC, and how certain we could be

that these effects would materialise.

For this activity, we were guided by these questions:
o Which significant trends should drive SPC's agenda
(“significant trends”)?

o What are the critical uncertainties we need to explore to avoid our
plans being disrupted (‘critical uncertainties”)?

o What situational information do we need to be aware of
("important context”)?

o Which drivers can we afford to monitor and see if they
materialise (“wait and watch”)?

WHAT WE DID

We used Conceptboard for this exercise. Over 90 minutes, our
participants worked in small groups to synthesise, categorise and
prioritise the 13 categories of drivers of change, based on the potential

impact they could have on SPC over the next 10 years, and the level of
certainty that these effects would materialise.

The small groups agreed where to plot each category of driver of change
on an impact-(un)certainty matrix (XN IEY)- To choose the plot
position, the group first considered how big an impact the category of
driver of change would have on SPC.This is represented on the horizontal
axis. Then they considered how certain they were that this category of
driver of change would affect SPC. This is represented on the vertical axis.

Each category of driver of change fell into one of four
quadrants:

1. Significant trend (high impact and high certainty)

2. (Critical uncertainty (high impact but low certainty)

Important context (low impact but high certainty)

-

Wait and watch (low impact and low certainty)
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Figure 3:
Example of an impact-(un)certainty matrix, used to map drivers of change

AN
7

Higher certainty as to how

CORE DRIVERS

Environmental health

0 Social change
(driven by demographics,
globalisation, migration)
changing research and
development needs of
members

HIGH CERTAINTY

Strategic recovery

this driver will impact SPC

0 Changing technology
to conduct science
and development, and
associated challenges
to cyber security and
staff capacity

Social change

LOW IMPACT HIGH IMPACT

&
N 7

0 Physical impacts of Lower potentital impact on Higher potentital impact on
SPC’S structure and activities SPC'’S structure and activities

climate change on the
environment and people Interconnected systems
and driving demand for
more and better support
from SPC

. Funding and independence
0 Increasing Importance g P

of working with people,
including youth,
communities, traditional
knowledge holders and
local solutions

Conflicting priorities

LOW CERTAINTY
Lower certainty as to how
this driver will impact SPC

N

N

Source: SPC and University of Queensland Centre for Policy Futures The groups discussed each driver of change and noted Why

they had chosen its place on the matrix. We invited them to
add other drivers, if they felt their ideas were not represented
in the list they were given.
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WHAT HAPPENED

The groups reflected on the drivers in each quadrant and their implications
for SPC’s strategy. This helped to distil the core drivers of change to focus on
our strategic plan. For example, participants identified that social change,
environment health and strategic recovery are significant trends (high
impact and high certainty), and that interconnected systems, funding and
independence, and conflicting priorities are critical uncertainties (high impact
but low certainty).

WHAT WE LEARNT

Driver mapping allows stakeholders to see what forces, outside their own
experiences and expertise, are driving change. This encourages trans-disciplinary
thinking rather than siloed thinking. We found this tool is a good way for groups
to start talking. The process of reaching consensus on where to place the driver
on the matrix, and having to justify that decision, meant the groups had more
in-depth discussions than when they were simply identifying the drivers.

i

It is not an elitist methodology.

It is something to be shared across the
community and for everyone to be able to
adapt it and apply to their own work.

- Coral Pasisi, Director - Climate Change and
Environmental Sustainability, SPC
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If you have limited time, focus on the

A visual map of a system or interconnected
network we are considering, which shows the
connections and causal relationships between
the different parts of the system.

VI WHAT IT IS .
M WHA Ti
v/

transformation scenario. The facilitators can

M WH EN TO US E IT use the business-as-usual and incremental

. improvements scenarios to demonstra
Use it to analyse the effects of change on e

different parts of a system. Systems mapping
is useful at any time, including when you are
making a strategic plan or going through an
organisational change.

M WHY USE IT

It gives a snapshot of broad perspectives from

multiple parts of a system. This helps you to see —
what the future looks like for the system, and

how changes to the system will affect other

aspects of the organisation.

complete the activity.

"@)ﬂ] WHERE TO FIND MORE INFORMATION

© Q World Health Organization. 2022. Foresight approaches in global public health: a practical guide for
WHO staff, page 28.
& Free to download at www.who.int/publications/i/item/9789240048393
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http://www.who.int/publications/i/item/9789240048393

Time
60-90 minutes

No. of participants
Part 1 -5 to 8 people
Part 2 - < 50 people

= (2

Facilitation
One lead facilitator

ST
—

)

Time & Activity Step

HOW TO DO IT

Material
553
U ‘\\ s
[ =
Butchers paper Sticky notes Coloured marker pens

g Virtual collaboration platform

Blue tack i.e, Google Docs, Miro, Conceptboard etc. (if online)

Description

() 15 minutes 1 In a small group, decide on the system to be investigated.
Part 1 Using the systems map template, get the group to brainstorm all the different elements of the system.
&> Once all the different elements of the system have been identified, it is now time to organise the
(D) 15 minutes 2 cards to form a systems map.
Once all the cards have been organised, ask the group to review the systems map and identify if anything is
missing. Once the systems map is completed, you can then move to Part 2.
7T 15 minutes Invite stakeholders to participate in the systems map exercise.
b 3 Explain how the systems map was created. Ask participants if there is anything that needs to be added to
Part 2 the systems map.
€ Provide an overview of the activity for the participants.
(L) 30 minutes 4 For example, what does transformation look like in 2050 for each of the different areas of the system. Participants then
have 30 minutes to add sticky notes to the different parts of the system.
() 15 minutes 5 & Review the systems map as a group.
A € Make the map available to all participants.
Post-exercise 6 P P P

Provide participants with a summary of the findings.
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CASE STUDY 4
MAPPING THE SPCSYSTEM IN THREE
DIFFERENT SCENARIOS

Once we had completed the driver mapping exercise, we used system mapping to create a visual map of
the SPC system under three different scenarios. About 40 SPC staff and leaders took part in this exercise.

WHAT WE DID These were the guiding questions we used for the
transformation scenario:

We used Conceptboard for this exercise. Over 90 minutes, we asked
five small groups to reflect on what the future could be for SPC in
three scenarios:

o What would it look like if SPC was the best organisation at
providing science for development?

o What changes, however radical, would it take to get there?

. Business as usual — the world has changed but SPC has

For each scenario they considered, participants added their
stayed the same

comments to a system map. Afterwards, the whole group came
2. Incremental improvements — SPC has made continuous, together to share key insights and discuss next steps.

incremental improvements

3. Transformation - SPC has been fundamentally transformed
into a better version of itself

We gave the groups guiding questions, tailored to each scenario, to
help focus their discussion and tell us what would need to change
in each scenario.
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(,@ PART 2. EXPLORING DYNAMICS OF CHANGE




WHAT HAPPENED

The groups added comments to the system maps. These ranged from comments
about the whole SPC system (such as the strategic direction and culture of the @@

organisation) to specific technical comments (such as where staff work and

which organisations SPC should work with). The comments also covered what TN
e is an asset. 1t 15

SPC should retain, optimise or transform. The futur e wish fors
We synthesised the comments into Il themes: inPU!t i;‘jzoi::oe changing todays on
1. SPCculture ?:P;:Pto ques’fioning today-.

1. Corporate activities _ carah Mecortney: . eas

2. Integrated work across divisions principal Strotegy iy g,

3. Capabilities and capacity building

4. Member relationships, engagement and governance —

5. Outcomes for Pacific people, cultures and environments

WHAT WE LEARNT

6. Funding and international relations

7. Collaborative partnerships Staff found this exercise exciting, as they could imagine a
transformed SPC, and what it would look like in their area
and in relation to other changes in the system. The system
maps are useful resources that we can use when we talk to
to. Staff well-being leaders about strategic direction.

8. External presence and identity

9. Centralised/decentralised workforce

For each theme, we asked participants to identify the vision, challenges and
potential solutions.

The systems mapin Figure 4 was used by SPC staff to imagine what a transformed
SPC in 2040 would look like in each of the different areas i.e. capabilities,
capacity development, partner organisations and approaches, Pacific people,
culture and places etc. It was developed specifically for this exercise by the
University of Queensland Centre of Policy Futures in collaboration with SPC staff

(" see Figure 4 )I
g
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C@ PART 2. EXPLORING DYNAMICS OF CHANGE
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Figure 4:
SPC systems map in 2020
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SPC’s main pathway to impact: empowering Members

Source: SPC and University of Queensland Centre for Policy Futures
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