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Strategic foresight tools can be used to support
strategy development. The choice of tools and
when to use them may be guided by the strategy
development phase, facilitator preferences and
readiness of participants etc. This roadmap shows
when SPC used the strategic foresight tools explained
in this toolkit to develop Strategic Plan 2022-2031
with our staff, member countries and territories,
development partners and other stakeholders.
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ANNEX 2. ORGANISATIONAL EXAMPLE

OF PARTICIPATORY FORESIGHT USE:
DEVELOPING THE SPC STRATEGIC

PLAN 2022-2031

© Stephen Brouwer (SPC)
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