We have compiled these tips, based on our experience of using the
tools when facilitating strategic foresight workshops.
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We found it was important to start
strategic foresight work by introducing
foresight and explaining why we are
using it, so participants understand the Tip 2
purpose and intentions of planning 4, §
Start by explaining

differently.
strategic foresight and

why it is useful
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Tip 5.

Tip 3.
Plan to have
diverse groups

Tip 4.
Help participants to

feel comfortable and

Do not leave the composition of small
groups to chance. Organise the groups
in advance, so they include a diverse
mix of participants in terms of their
specialism, gender and seniority. Aim
for a minimum of 10 participants when
working in small groups, so the groups
can have a robust discussion and hear
diverse opinions and perspectives.

contribute their ideas

Encourage participants to raise but disown their ideas.
Once they raise an idea or make a comment it belongs to

Encourage participants
to work as a group

the group. Encourage participants to extend themselves, so
they contribute thoughts that are beyond their professional
experience and expertise.
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Set ground rule and expected :
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