=" Pacific
Community

— Communauté
W du Pacifique

>k
Ry
*x
et

»

RFQ 24-6171

REQUEST FOR QUOTATION (RFQ)

Project Title:

Nature of the works

Location:

Date of issue:
Closing Date:

SPC Reference:

V5-2022

FOR WORKS

SAFE Pacific Project

Construction of new roof for Kava storage facility at ACTIV
Association in Stella Mare, Vanuatu

Vanuatu

31/01/2024
11/02/2024

RFQ 24-6171



Contents

PART 1: INTRODUCGCTION ....cuiuuieiunieniuntenrustensestassassassassssssssasssssssssssasssssassssssssssssssasssssssssssasssssassassassassassnssas 3
1.1 ABOUT THE PACIFIC COMMUNITY (SPC) 3
1.2 SPC’s PROCUREMENT ACTIVITIES 3
13 SPC’s REQUEST FOR QUOTATION (RFQ) PROCESS 3
PART 2: INSTRUCTIONS TO BIDDERS.....ctuuteteutestassassansassassassassassassassassassssssssasssssassssssssssssssassassassassassassnssas 3
2.1 BACKGROUND 3
2.2 SUBMISSION INSTRUCTIONS 3
2.3 EVALUATION & CONTRACT AWARD 4
24 KEY CONTACTS 4
2.5 Key DATES 4
2.6 LEGAL AND COMPLIANCE 4
2.7 COMPLAINTS PROCESS 5
PART 3: SCOPE OF WORKS ..uituieitietieieiestesestestassastastasssssasssssssssssssssssassssssssssssssasssssssssssasssssasssssassassassnssas 6
A. BACKGROUND/CONTEXT 6
B. DESCRIPTION OF THE WORKS 6
C. TIMELINES/DURATION OF THE WORKS 6
D. SITE DESCRIPTION 7
E. TECHNICAL DRAWINGS 7
F. BUILDING/ SERVICE STANDARDS 7
G. RISk MANAGEMENT 7
H. ENVIRONMENTAL AND SUSTAINABILITY CONSIDERATIONS 7
l. REPORTING AND CONTRACTING ARRANGEMENTS 8
J. SKILLS AND QUALIFICATIONS 8
K. SCOPE OF BID PRICE AND SCHEDULE OF PAYMENTS 8
L. ANNEXES TO THE SCOPE OF WORKS 8
PART 4: PROPOSAL EVALUATION IMATRIX ..eutuutetutantatesassassassassassassassassassassassassassassasssssassassassassassassassassas 9
4.1 COMPETENCY REQUIREMENTS & SCORE WEIGHT 9



Part 1: INTRODUCTION

1.1 About the Pacific Community (SPC)

The Pacific Community (SPC) is the principal scientific and technical organisation of the Pacific region,
established by treaty in 1947 with the signing of the Agreement Establishing the South Pacific Commission (the
Canberra Agreement).

Our unique organisation covers more than 20 sectors and is renowned for knowledge and innovation in such
areas as fisheries science, public health surveillance, geoscience and conservation of plant genetic resources
for food security.

For more information about SPC and the work that we do, please visit our website: https://www.spc.int/.

1.2 SPC’s procurement activities

SPC’s procurement activities are guided by the principles of high ethical standards, value for money, open
competition and social and environmental responsibility and are carried out under our Procurement Policy.

For further information or enquiries about SPC’s procurement activities, please visit the procurement pages on
our website: https://www.spc.int/procurement or email: procurement@spc.int

1.3 SPC’s Request for Quotation (RFQ) Process

At SPC, procurement valued at more than EUR 2,000 and less than or equal to EUR 45,000 requires an
evaluation of at least three quotations to determine the offer that provides the best value for money through
a Request for Quotation (RFQ) process.

This RFQ sets out SPC’s requirements for a project and it asks you, as a bidder, to respond in writing in a
prescribed format with pricing and other required information.

Your participation confirms your acceptance of SPC’s conditions of participation in the RFQ process.

Part 2: INSTRUCTIONS TO BIDDERS

2.1 Background
SPC invites you to submit a quotation to deliver the works as specified in Part 3.

SPC has compiled these instructions to guide prospective bidders and to ensure that all bidders are given equal
and fair consideration. Please read the instructions carefully before submitting your bid. For your quotation to
be considered, it is important that you provide all the prescribed information by the closing date and in the
format specified.

2.2 Submission Instructions

You must submit your quotation and all supporting documents in English and as an attachment to an email
sent to jainanp@spc.int and with the subject line of your email as follows: Submission RFQ 24-6171-
Construction of new roof for Kava storage facility at ACTIV Association in Stella Mare, Vanuatu.The email
should also be copied to rfg@spc.int.

The supporting documents expected in this RFQ are:

- The Conflict-of-Interest Declaration form completed
- A quotation that is compliant to the scope of works
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- References and photos of previous work similar in nature (if available)
- Business registration certificate

Your submission must be clear, concise and complete and should only include a quotation and information that
is necessary to respond effectively to this RFQ. Please note that you may be marked down or excluded from
the procurement exercise if your submission contains any ambiguities or lacks clarity.

Bids will be evaluated on the basis of information received by 11.59pm Fiji time on 11/02/2024.

2.3 Evaluation & Contract Award

Each quotation validly received will be assessed against the evaluation criteria matrix set out in Part 4. Any
changes in the evaluation criteria will result in the RFQ process being re-issued.

SPC may award the contract once it has determined that a bidder has met the prescribed requirements and the
bidder’s proposal has been determined to be substantially responsive to the RFQ documents, provide the best
value for money (highest cumulative score) and best serve the interests of SPC.

In the event of a bid being accepted, procurement will take place under SPC’'s General Terms and Conditions of
Contract and depending on the value or nature of the procurement, the award will be made by issuing a
purchase order or a signed and dated contract, or both.

2.4 Key Contacts

Please contact SPC should you have any doubt as to what is required or if we can help answer any questions
that you may have.

Jainan Prasad will be your primary point of contact for this RFQ and can be contacted at jainanp@spc.int. You
should copy any communications into rfq@spc.int.

Details will be kept of any communications between SPC and bidders. This assists SPC to ensure transparency
of the procurement process. While SPC prefers written communication in the RFQ process, at any point where
there is phone call or other conversation, SPC expects to keep a file note of the exchange, with all forms of
communication with prospective bidders to be retained as source documents for the procurement of the
works.

2.5 Key Dates

Please see the proposed procurement timetable in the table below. This timetable is intended as a guide only
and while SPC does not intend to depart from the timetable, it reserves the right to do so at any stage.

STAGE DATE

RFQ sent to potential vendors 31/01/2024
RFQ Closing Date 11/02/2024
Award of Contract 15/02/2024
Commencement of Contract 19/02/2024
Conclusion of Contract 31/08/2024

2.6 Legal and compliance

Confidentiality: Unless otherwise agreed by SPC in advance or where the contents of the RFQ are already in
the public domain when shared with the bidder, bidders shall at all times treat the contents of the RFQ and any
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related documents as confidential. SPC will also treat the information it receives from the bidders as
confidential.

Conflict of interest: Bidders must take all necessary measures to prevent any situation of conflict of interest.
You must notify SPC in writing as soon as possible of any situation that could constitute a conflict of interest
during the RFQ process. If you have any familial connection with SPC staff, this must be declared, and approval
will then be sought for you to engage in the RFQ process. In support of your response to this RFQ, you must
submit to SPC the Conflict-of-Interest Declaration form available on our procurement page website:
https://spc.int/procurement.

Breach of this requirement can result in SPC terminating any contract with a successful bidder.

Currency, validity, duties, taxes: Unless specifically otherwise requested, all proposals should be in bidders
local currency and must be net of any direct or indirect taxes and duties, and shall remain valid for 120 days
from the closing date. The successful bidder is bound by their proposal for a further 60 days following
notification they are the preferred bidder so that the contract may be awarded. No price variation due to
escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted at any time
during this period.

No offer of contract or invitation to contract: This RFQ is not an offer to contract or an invitation by SPC to
enter into a contract with you.

Privacy: The bidder is to comply with the requirements of applicable legislation and regulatory requirements
in force for the use of personal data that is disclosed for the purposes of this RFQ. SPC will handle any personal
information it receives under the RFQ in line with its Privacy Policy, and the Guidelines for handling personal
information of bidders and grantees.

Warranty, representation, assurance, undertaking: The bidder acknowledges and agrees that no person has
any authority to give any warranty, representation, assurance or undertaking on behalf of SPC in connection
with any contract which may (or may not) follow on from this RFQ process.

2.7 Complaints process

Bidders that consider they were not treated fairly during any SPC procurement process may lodge a protest.
The protest should be addressed to complaints@spc.int. The bidder must provide the following information:
(1) full contact details; (2) details of the relevant procurement; (3) reasons for the protest, including how the
alleged behaviour negatively impacted the bidder; (4) copies of any documents supporting grounds for protest;
(5) the relief that is sought.
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RFQ 24-6171
Part 3: SCOPE OF WORKS

A. Background/context

The ‘Safe Agriculture trade Facilitation through Economic integration in the Pacific’ (SAFE Pacific project)
being funded under the 11th European Development Fund (EDF) aims to provide targeted assistance to
support small Pacific Island Countries (PICs) to increase export capacity and improve economic growth. With
its rich diversity of culture and resources, there is potential for greater trade and market opportunities for
small Pacific ACP (African, Caribbean, Pacific) states.

SAFE Pacific is being implemented in 15 Pacific ACPs: Cook Islands, Fiji, Federated States of Micronesia,
Kiribati, Marshall Islands, Nauru, Niue, Palau, Papua New Guinea, Solomon Islands | Samoa, Timor-Leste,
Tonga, Tuvalu, Vanuatu.

The project’s specific objectives are two-fold:
1) to increase intra-regional and international trade and;

2) to increase the private sector’s participation in economic integration

B. Description of the works

Contractors are required to undertake the Construction of New roof for Kava storage facility at ACTIVE at
Stella Mare in Vanuatu as per Engineering Drawing submitted herein. The structural construction should be
in accordance with the Vanuatu National Building Code 2001! and Building Specifications and strong to
withstand Category 5 hurricane winds.

Roofing System:
* Engineered, H3 treated, factory pre-cut, timber trusses and/or MSG8 H3.2 Kiln dried NZ Pine
exposed rafters
* Timber ridge beams laminated MSG8 H3.2 KD NZ Pine
*» Cyclone ties, strap bracing and brackets
= Purlins secured w/ lumberlok CT400 cleats and/ or batten screws
= Sisilation insulation material

* Colorbond/ Galvanised corrugated steel roofing, barge flashings and cyclone washers & screws.

C. Timelines/Duration of the works

There can be significant time and cost impacts to the project, thus Contractors are required to do through
inspection of the site understand the amount of work required before quoting. No variation will be accepted
after contract is signed with the successful bidder. The specifications shall be read in conjunction with the

https://mol.gov.vu/images/NewsPhoto/water/DoWR_File/Monitoring_Evaluation/Vanuatu_Building_Code_-
_20001.pdf



established national building codes and in accordance to the approved engineer drawings provided in the
Drawings.

It is expected for all works to be completed before 31 August 2024.

D. Site Description

ACTIV Association

Stella Mare subdivision, second

Lagoon, Port Vila,

Vanuatu

Contact the following person for Site visit:
Sandrine Wallez

Director

ACTIV Association

Stella Mare subdivision, second Lagoon, Port Vila,
Vanuatu

Email: sandrine.wallez@activassociation.org
Tel: +678 5470172

E. Technical Drawings

Technical drawings have been attached separately as an annex to the scope of work.

F. Building/ Service Standards

The entire project shall therefore be professionally executed having immaculate installations with respect to
both appearance as well as conformance to all relevant local building codes, standards and guidelines. The
work maybe be inspected by the SPC prior to acceptance.

G. Risk Management

All personnel shall therefore have formal authorization to be on project site, be appropriately trained in
relevant safety procedures and exhibit the highest level of professionalism in both attire and conduct while on
site. SPC is not liable for any accidents, injury or loss of life due to any violation of proper health and safety
procedures.

H. Environmental and sustainability considerations

Work must be carried out in an efficient and effective manner with little impact to the surroundings. Where
possible, contractor must use energy saving techniques and tools without compromising sustainability and
quality of work.
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I. Reporting and contracting arrangements

Contractor will report to the director of ACTIV association and the Value Chain Specialist, Sanfred Smith
for the duration of the work.

J. Skills and qualifications

The firm most suited to complete this assignment should comprise a team which has the following:
e Three or more years’ experience in the design, construction and renovation of roofing structures.
e Demonstrated experience in at least 2 previous assignments in the past 10 years of a similar nature
to the scope of works of this tender.
e Experience with Private industries, development agencies or the Government of Vanuatu would be
an asset

K. Scope of Bid Price and Schedule of Payments

e Payment will be made according to the below schedule
e 2% of the contract value will be retained for 6 months from completion to comply with SPC’s
procurement policy relating to defects liability period

Milestone/deliverables Deadline % payment
Upon sigping of the contract and issuance of PO (advance payment 19/02/2024 0%

for mobilisation)

Completion and acceptance of 50% of the works 30/04/2024 30%
Completion and acceptance of all works 19/06/2024 48%

Upon completion of defects liability period 19/12/2024 2%

TOTAL

L. Annexes to the Scope of works

The technical drawings are attached separately but forms part of this scope of work.



Part 4: PROPOSAL EVALUATION MATRIX

4.1 Competency Requirements & Score Weight

The evaluation matrix bellow reflects the obtainable score specified for each evaluation criterion (technical
requirement) which indicates the relative significance or weight of the items in the overall evaluation process.

seore Points
Evaluation criteria Weight .
(%) obtainable

Mandatory requirements

Mandatory requirements.

Bidders will be disqualified

if any of the requirements
are not met

A compliant quotation that responds to the evaluation criteria
Business registration certificate
Conflict of interest form (link in section 2.2 submission instructions

Technical requirements

Technical requirement 1: At least two previous assignments attesting to
experience in the design, construction, and renovation of roofing structures 20% 140
with a minimum of three years of relevant experience.

Technical requirement 2: Company Registration accompanies a concise
company profile that emphasizes the number of years of experience of

. . . . 30% 210
performing comparable work and design and installation of small scales
engineered structures
Technical requirement: Submission of description of works required and clear 50% 350
timelines
Total Score 100% 700

Financial Evaluation:

The financial evaluation carries 300 points. The maximum number of points is allocated to the lowest-priced
proposal. All other financial proposals receive proportional scores based onh  ow they compare with the
lowest-priced proposal. These scores are calculated according to the formula below:

[Total financial component score] x [Lowest price]/[Price
under consideration] = Score for financial proposal




